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What are the most effective techniques?

a)

b)

You never have a second chance to make a first impression.” Do your
homework before, not after, you establish an i@gomal partnership.
Research your partner organisation, it's cultusmgliage, history, current
partners, partnership record, financial stabilapd how the organization is
perceived in their own country. What do they briogthe table that you
need?What are the potential benefits for both partners?

Build partnerships that compliment your organisaicstrengthsoes your
potential partner view these attributes as yowngths? Why or Why not?
Do not attempt to be all things to all people.

Establish formative and summative performance weviprocesses -—
managerial, programmatic, and financial from théseu Presume from the
start that you will need to make adjustments, moalions and perhaps major
alterations to your partnership strategy. Glolan®mic, cultural, political,
and social environments can change rapidly, caf you

How do you create sustainability?

a)

b)

Create a diversified investment strategy — onenpatbut additional
stakeholders who perceive value in the endeavalinay invest money,
people, and time. Remember international partmgsgbarticularly in higher
education must be approached as a business venture.

Build contingencies into your budget planning. BMeigher education
budget on the planet looks good on paper, wheitsitle real world is when
the problems start. Build your budgets based ahaasts plus inflation and
the projected costs of doing day-to-day business.

Conduct extensive market research on your custfhéase. If your
financial plan is highly dependent on student ensoit tuition and fees,
analyse the changes that are occurring in thi®séat the partnership
country and surrounding region. Students are begpmore mobile and
more selective with more higher education choices.
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Collaboration and the curriculum.

a) If your university-department is the primary corttprovider, you retain
control of the curriculum, period. From a practis@ndpoint, however,
connecting your faculty with international facuitythe partnership country
can be beneficial and strengthen partnership coléilon.

b) Align curriculum delivered abroad with the proce$anternationalising’ the
curriculum on the campus. Developing curriculumttis culturally, socially,
historically, ethnically, and gender accurate agkgive are prerequisites for
all international curriculum.

c.) Diversity your delivery modes. Can you deliveligngicant part of the
curriculum via educational technologies (distarezeing)?

How do you present your partnerships to internaldexternal stakeholdefd

a) Leaders must be able to articulate how the paitineedigns, strengthens, and
enhances the mission of the university. How viad partnership impact
specific stakeholders?

b) Benefits —benefits-benefits? What are the benk&bits the partnership?
How will these benefits be assessed and by whom?

c) Provide status reports to all key stakeholdergjqéarly academic deans,
faculty, and board members.

d) What is your exit strategy if the partnership musterminated? Do you have
an answer? Indeed, you will be asked this questyomultiple stakeholders.
Have you considered this from a public relatioeputation and marketing
perspective?

Staff diversity to reflect the partnership.

a) Foreign-based partnerships — hire local staffrengfthen instruction and
support services. Take advantage of the cultueadtylanguage rich human
resources available to support your program anoh@eships

b) Campus-based — ensure you have diverse staff mathdmmunication,
language, cultural awareness, and social skilistezact effectively with your
international students.

c) Ensure that partnership staff, faculty, and stuslbaivve multiple opportunities
for sharing comments, suggestions, and recommamsatiThis should be an
essential part of the partnership and program sss&# process.
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